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Giulia Torrini
President, Un Ponte Per ETS

In the territories where we work, we have witnessed wars come to an end—only to flare up again. Conflicts have
reemerged in subtler forms, often sustained by international complicity. Meanwhile, world leaders divide economic
power among themselves, trade weapons, fuel the war economy, and systematically weaken—if not erase—funding
for international cooperation. Along this path, patriarchy expands and is revitalized through global leadership that
is macho and populist in nature.

For over 30 years, Un Ponte Per has stood alongside communities affected by war, abuse, and injustice. In our daily
political commitment and in the relationships we have built over the years, we find the strength to keep fighting—
together—for feminist, social, and climate justice for all.




AYEAR OF CIVIL RESISTANCE TO WAR

Martina Pignatti Morano
Executive Director, Un Ponte Per ETS

Over the past year, we have, unfortunately, continued to be proven right: there is no such thing as a “lightning war.”
On the contrary, armed conflicts are growing in both number and duration, often dragging on for decades and

resulting in an overwhelming number of civilian casualties.

Unlike in the past—when civilian deaths were dismissed as “collateral damage”—today, vulnerable civilians have
become the explicit targets of ultramodern weaponry. In Gaza, children have suffered bullet wounds that can only
be explained by the deliberate aim of a sniper.

In the face of the undeniable failure of military strategies to resolve international disputes, defend territories, or
promote security, we find the response of Western countries unacceptable: a return to rearmament, the politics of
fear, and a public narrative that frames these choices as necessary for economic competitiveness. Artificial

intelligence advances, while humanity regresses.

The devastating developments of the war in Ukraine and the spread of Israeli attacks from Palestine to Lebanon and
Syria have, we must admit, led us to moments of despair.

But they have not weakened the strength or clarity of our solidarity with populations affected by armed conflict, nor
our advocacy work aimed at preventing and limiting systemic violence. On the contrary, we have become more
efficient—undergoing internal restructuring, acquiring new expertise, offering permanent contracts, and

automating key processes.

As you will read in this Annual Report, our capacity to support, train, and fund local organizations in all the
countries where we operate has grown—along with the number of human and environmental rights defenders we
are able to protect and the beneficiaries reached by our humanitarian interventions. Our impact on local crisis
response capacity is now widely recognized by donors, institutions, and long-standing allies across all contexts.

This is our nonviolent path to security—our strategy for building a just peace.

Thank you to all the members, donors, staff, and volunteers who make it possible for us to move forward each day
with determination and hope.
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1. WHO WE ARE

1.1 Mission and Vision

Un Ponte Per (UPP) is an international solidarity
association and a non-governmental organization
founded in 1991, immediately after the end of the
bombings on Iraq, originally named “Un Ponte per
Baghdad,” with the purpose of promoting solidarity
initiatives for the Iraqi population affected by the war.
Subsequently, the organization’s work expanded to
other countries in South West Asia and North Africa,
the Balkans, and more recently to Italy and Eastern
Europe.

UPP’s goal is the prevention of armed and violent
conflicts through information campaigns, cultural
exchanges, cooperation projects, peacebuilding
programs, and the creation of networks for social
justice. UPP rejects war as a means of resolving
national and international disputes and aims to build
peaceful and fair coexistence among peoples by
fostering encounters between different cultures,
languages, religions, and traditions to promote social

cohesion.

To address the root causes of conflicts, UPP considers
the protection of human rights and concrete support
for those who promote and defend fundamental rights
and freedoms—whether individuals, movements,
organizations, or informal groups—as central. This
commitment is carried out through advocacy
campaigns, cultural and best practice exchanges,
collaborative projects, coalition building, and actions
to strengthen the organizational, structural, and
participatory capacities of the civil societies it engages
with.

Over more than 30 years of activity, Un Ponte Per’s
work has evolved, adapting in response to the
changing contexts in which it operates, but it has
always maintained the same goal: to promote peace
and human rights and prevent new conflicts.

Equally unwavering is the organization’s
commitment to maintaining the quality of its
projects, placing special emphasis on supporting
the self-determination of the affected populations
and communities,

valuing  partnerships,

respecting the identities, and, above all,
recognizing the political and social demands of

the people and organizations it collaborates with.

1.2 Core Values

The core values of Un Ponte Per are’:

Participatory Democracy. The association adopts a
democratic system based on popular participation,
where everyone has equal rights and duties, and
ensures genuine participation and access to
information. The governance model requires that all
stakeholders

according to their responsibilities, are involved in

social of the organization, each
decision-making at both strategic and operational

levels and take responsibility for the decisions made.

Nonviolence and Ecology. We commit to adopting a
nonviolent approach both within our internal
dynamics and in our actions in the territories and
countries where we operate. We believe in consistency
between the means and ends of our actions, in the
prevention and transformation of violence through
peaceful methods. This includes nonviolence towards
the planet and nature, of which we are a part, attention
to ecology, and the environmental impact of our
actions, recognizing that the climate emergency
radical

demands a commitment to ecological

transition.

! Taken from the document on Principles unanimously
approved by the Members’ Assembly on April 17, 2005.



The
association is based on volunteerism, understood as
voluntary and unpaid activity carried out for solidarity
purposes, alongside the professional work of paid staff

who share the association’s goals and philosophy.

The association
considers its roots in the local territory and its
connection with social movements, civil society
expressions, and local institutions to be essential

values.

the
towards

Aware of
responsibility it bears—especially
populations affected by war, conflict, exclusion, and
injustice—the association is committed to ensuring
that its programs, projects, and initiatives achieve
high levels of effectiveness and efficiency through:

e Clear identification and  accessibility  of
decision-making processes; systems of inclusion
and exclusion; responsibilities and powers; and
decision-making procedures.

e Promotion of goal- and results-oriented planning
processes with transparent identification of

financial resources, ensuring collective financial

responsibility.

» Engagement of both volunteer and paid staff who
carry out their roles by balancing solidarity

motivations with appropriate professionalism.

We recognize that an association
founded on ethical principles relies solely on the
trust between people for its survival. We choose to
base this mutual trust on transparency of
information, understood as the accessibility and
verifiability of information, limiting
confidentiality to the protection of individuals’

safety and respect for their privacy.

Both voluntary unpaid work and
paid work are carried out based on the principle of
individual responsibility, proportional to each
person’s decision-making capacity with respect to
the association and the communities we work
with.

A respectful attitude toward the diverse
cultures of the peoples we engage with is a
fundamental part of our political “vision.”
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1.3 Our History

On February 28, the First Gulf War ends, leaving Iraq
mourning 150,000 deaths. A group of pacifists decides
that simply saying "no" to the war is not enough. They
believe action must be taken to support the Iraqi
population—this is how was

born, later becoming Un Ponte Per.

Un Ponte Per launches a school twinning program
between Italian and Iraqi schools: letters, photos, and
small gifts begin to be exchanged among the 30
participating schools—along with a large amount of
school supplies. This marks the beginning of a
thirty-year commitment to
in Italian schools.

The campaign was launched to
raise awareness about the living conditions of the
Kurdish people in Turkish Kurdistan and to promote
their culture and history. Thanks to this campaign, Un
Ponte Per carried out its first international cooperation
initiative in the area in 2003: the Women and Children's
Home of Dogubayazit, a multipurpose center providing

healthcare, educational, and cultural services.

is launched—a new solidarity
campaign in support of the Palestinian population in
Lebanon. Through this initiative, meetings and
delegations are organized to raise public awareness
about the living conditions in the Palestinian refugee
, the first Child Sponsorship

Program, is also launched and remains active to this

camps.

day.

NATO's bombing of Yugoslavia begins—after Iraq,
yet another war involving Italy. In response, the

campaign islaunched, leading

to the creation of healthcare facilities and the
delivery of medicines and humanitarian aid, along
with delegations of pacifists and journalists. The
Child Sponsorship Program is also
established during this time and remains active

today.

Fabio Alberti, then President of Un Ponte Per, spoke
before one of the largest protest crowds the world
has ever seen: in Rome, in the square with 3 million
people, to . On that same
day, a delegation of Un Ponte Per activists marched

in the streets of Baghdad in protest.

Following the fire and looting of the National Library
and Historical Archives of Baghdad in April 2003, Un
Ponte Per launched the program
to renovate the premises, restore manuscripts, and
train library staff. This commitment continues to this

day through efforts to protect the cultural heritage of

minority communities and preserve Iraqg’s
archaeological sites.
A is launched as the association

expands its work to Jordan, supporting Iraqis fleeing
the civil war and, since 2011, the thousands of Syrians
who have sought refuge there. It collaborates with
local organizations focused on the rights and
protection of women and minors, specializing in
disability support and female empowerment.

Following the Israeli aggression against the Lebanese
and Palestinian populations in Lebanon, Un Ponte
Per launched the

supporting local partners, UPP was able to distribute

campaign. By

essential aid. This emergency reemerged less than a
year later with the outbreak of conflict around the

Nahr el-Bared camp.



The journey Un Ponte Per began in 2004 to break
the
important milestone with the Velletri Conference

isolation of Iraqi activism reached an
—a three-day gathering of Iraqi and international
activists to develop a common action plan. This led
to the creation of the

, which remains active today.

Syria quickly descends into civil war, forcing hundreds
of thousands of people to flee over the course of ten
years. Un Ponte Per responds with a reception and

dedicated to Syrian

refugees in Iraq, Jordan, and Lebanon.

Daesh (Islamic State) occupies significant areas of
Iraqg. Un Ponte Per, already active in those regions with
programs focused on

, is deeply affected by
this crisis and strives to respond with all its strength.

The first shipment of humanitarian aid intended for
the population of Northeast Syria crosses the border
from Iraq and is ready to be delivered to the Kurdish
Red Crescent. This marks the beginning of

, an intervention designed to expand in

response to the humanitarian and health emergency.

The Tigris River and the Mesopotamian Marshes in
Iraq are recognized as UNESCO World Heritage Sites—
a crucial milestone in the effort to protect Iraqg’s
This

achievement is part of the path Un Ponte Per began

environmental and cultural heritage.

alongside the Save the Tigris campaign

The Turkish military operation Peace Spring begins:
within days, the main border cities in Northeast
Syria are struck, resulting in civilian casualties and
numerous injuries. Thanks to a

, Un Ponte Per is able to respond to this
latest emergency by supporting its local partners on
the field.

The

response,

spreads worldwide. In

Un Ponte Per not only adapts its
interventions to help contain the virus and support
affected populations in the countries where it
operates but also actively participates in Italian and
international networks to denounce the root causes
and advocate for the suspension of vaccine patents,
aiming to make vaccines accessible to people

everywhere.

On February 24, Russia launches its aggression against
Ukraine. Un Ponte Per immediately takes action, calling
on the Italian government and the European Union to
adopt urgent measures for a position of active neutrality
and to convene a peace summit. At the same time, it
launches ,apeacebuilding initiative
to support the population, the civil and nonviolent
resistance of young Ukrainians, and the defense of the
rights of conscientious objectors in Russia, Belarus, and

Ukraine.

In February 2024, Un Ponte Per, in collaboration with
the Palestinian organization UAWC, launches the

campaign. Thanks to this initiative, it
was possible to provide access to clean water, food,
water tanks, and sanitation facilities for the
population in the Gaza Strip. At the same time, Un
Ponte Per responded to the emergency caused by the
Israeli attack on Lebanon, offering support to local
partners assisting the Lebanese and Palestinian

populations in refugee camps.
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1.4 Where we work

Since 1991, Un Ponte Per has been working in South
West Asia, North Africa, and Europe with
international cooperation and solidarity programs
aimed at promoting peace and human rights and
preventing new conflicts.

1"

Over the years, the organization has implemented
educational, healthcare, humanitarian, cultural, and
peacebuilding projects, fostering dialogue and social
cohesion.



GOVERNANCE

The active participation of those who join Un Ponte
Per has been the beating heart of our association
since its inception: members, volunteers, and our
staff in Italy and abroad are all called upon to engage,
contribute to the development of strategies and
methods of intervention, and to build, in a hands-on
way, bridges of solidarity and peace

2.1 Statutory Bodies and Organizational
Structure

The Members’ Assembly is the sovereign body of Un
Ponte Per. It is convened by the National Committee at
least once a year and, among its key functions,
approves the final and provisional budgets, appoints
and dismisses the members of the social bodies and
the Internal Control Committee, approves the core
guidelines for action and the overall strategy, and
monitors and evaluates the work of the National
Committee.

The National Committee operates in accordance with
the decisions of the Assembly and holds full authority
over the political direction of the association. It is
composed of a minimum of 3 and a maximum of 10
members, in addition to the Presidency, all elected by
the Assembly from among the members. It serves for a
three-year term, ending with the Assembly convened
to approve the Financial Report of the third year.
Members may be re-elected. The current National
Committee is composed of: Anna Camposampiero,
Luca Chiavinato, Aurora De Angelis, Luca Gabrielli,
Giovanna Gagliardi, Lorenza Giorgetti, Angela Mona,
Alfio Nicotra, Angelica Romano, Fouad Rouehia.

The Presidency is elected by the Assembly, serves a
three-year term, and may not be re-elected in the
ordinary way for more than two consecutive terms.

The Presidency must be composed of individuals
identifying with different genders and must operate
with the highest level of horizontality, information
sharing, and a collaborative spirit to support the
association's activities. In June 2024, during the
National Assembly, the new Presidency was elected,
composed of Giulia Torrini (President and Legal
Representative) and Domenico Chirico (Co-President).

The Local Committees are composed of at least three
members and carry out activities aligned with the
based the
characteristics of their local context, existing local

association’s mission, on specific
networks, and the skills and expertise of the
volunteers who lead them. In 2025, the organization
includes five Local Committees located in Piedmont,
(Monza and Milan), and

Lombardy Tuscany,

Campania.

The Internal Control Committee is appointed by the

Assembly and is responsible for monitoring

compliance with the law, the association’s Statute, and

principles of sound management; for overseeing the

adequacy and effective functioning of the
organizational, administrative, and accounting
structure; for monitoring adherence to civic,

solidarity-based, and socially beneficial purposes; and
for certifying, in the accompanying notes, that the
Social Report has been prepared in compliance with
current guidelines. As of June 30, 2025, the Committee
is composed of Eugenio Rugiero, Giovanni Bernardo,
and Donatella Linguiti.

The Supervisory Body, appointed by the National
Committee, is responsible for overseeing the
implementation of the Organizational Model pursuant
to Legislative Decree 231/2001, approved on December
17, 2021, as well as assessing its development and any
potential violations. It currently consists of Eugenio

Ruggiero and Lino Sbraccia.
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As provided by the Statute, the Members’ Assembly
also appoints, with a three-year mandate, the figure in
charge of the legal auditing of accounts. As of June 30,
2025, this role is held by Gian Nicola Acinapura.

The operational structure of Un Ponte Per isheaded by
the Executive Director, who is selected by the National
Committee according to the internal procedures
outlined in the Human Resources Management
Manual.

The current Executive Director is Martina Pignatti
Morano. The Director is responsible for leading the
the of the
Association's Strategy.

organization in implementation

In addition to the Executive Director, the central

structure is organized into five departments:

Programs, Administration, Programs’ Finance,

Logistics and Compliance, Communication and
Fundraising, as well as a Human Resources Office.



2. GOVERNANCE

2.2 The Members’ Assembly

The members of Un Ponte Per play a
decision-making role in the most significant actions
of the association, which guide its operations

throughout the year.

Members, volunteers, and all staff regularly receive
invitations to the meetings of the National
Committee, which are usually held in an open format
(including non-elected participants), on a monthly
basis. These meetings address statutory matters,
operational issues, safety, political positioning,
endorsement of campaigns and movements,
delegation of responsibilities, risk analysis, and

more.

The National Committee regularly receives quarterly
reports from the Departments, which include all
relevant updates from the central operational units

and enable the monitoring of UPP's activities.

Several of the association’s campaigns are managed
by working groups composed of members,
volunteers, National Committee representatives, and
staff, promoting strong integration between paid
personnel and volunteers. These spaces are where
campaign-related actions are proposed, coordinated,

planned, and written.

Prior to each National Assembly, whether ordinary or
extraordinary, all necessary documentation is shared
with the members to enable them to review the items
on the agenda and to examine all matters requiring
their attention and evaluation before working,
discussion, and presentation sessions take place. All
members have access to UPP offices and facilities and
receive a charter of their rights upon enrollment (or
renewal).

The Internal Control Committee, appointed by the
Assembly, prepares a specific report on the final
budget to support the assessment that the National
Committee must conduct prior to submitting the
budget for approval to the Members’ Assembly.

Members, volunteers, and those serving on the
National Committee and within the Supervisory and
Internal Control Committees do not receive salaries,
fees, or compensation of any kind. However, they may
be reimbursed exclusively for expenses incurred on
behalf of the association, upon submission of
documentation verifying the actual cost sustained.

In the second half of 2024, the drafting process for the
2025-2030 Five-Year Strategy was initiated. A mixed
working group composed of representatives from the
National Committee and the executive leadership
the the

document, beginning with internal analysis and

developed methodology for drafting
discussion workshops on the strategic directions to be

adopted for the coming five years.

The first meeting with staff working in UPP’s Italian
offices took place in December 2024, during the
organization’s staff retreat. Further meetings followed
in early 2025 with the National Committee, Local
Committee volunteers, Senior Management from
various missions, and key partners in each country
where UPP operates. The process concluded with the
approval of the new General Strategy at the Annual
Assembly in June 2025



3. IMPACT AND RESULTS

Un Ponte Per operates in South West Asia, North
Africa, and Europe through initiatives aimed at
protecting human and environmental rights, fostering
dialogue and social cohesion, and supporting civil
social and

society organizations, movements,

activists.

Over time, our interventions have evolved in response
to the changing contexts of the countries we work in.
Yet, our goal has always remained the same: to
promote peace and rights, and to prevent new
conflicts.

58

Equally unchanged is our commitment to ensuring
the quality of our projects, with a constant focus on
the self-determination of local populations, the
value of partnerships, and the respect for the
identities, political demands, and social aspirations
of the individuals and communities we work with.

Between 2024 and 2025, Un Ponte Per continued its
operations in countries where it has long been
active, and launched a new intervention in the Gaza
Strip to support the population affected by the
Israeli offensive. In Syria, following the fall of the
Bashar al-Assad regime, UPP began expanding its
activities from the northeast area to the entire
country



3. IMPACT AND RESULTS

JORDAN

5 Projects

2721 0 People Reached

In Jordan, Un Ponte Per continues its commitment to
supporting the most vulnerable populations, with a
particular focus on youth and women living in
marginalized conditions, as well as persons with
disabilities—both  within the

community and among refugee populations from

Jordanian host

Syria, Iraq, Yemen, and Sudan. Most refugees living in
urban areas outside formal camps face severe

hardship and have limited access to essential services.

In this context, UPP is active in the Governorates of
Amman, Zarqa, and Irbid, where it implements
targeted interventions to improve access to integrated
services for Gender-Based Violence (GBV) prevention
and protection and mental health support, with
particular attention to complex case management and
the The

organization also ensures access to rehabilitative

provision of psychosocial support.
healthcare services and legal assistance for the most
at-risk groups, including vulnerable children, GBV
survivors, and persons with disabilities.

A key component of UPPs work in Jordan is
empowerment and vocational training, carried out
skill

capacity-building aimed at increasing economic

through pathways for development and
self-reliance and access to employment opportunities
for beneficiaries.

All these actions are part of a broader strategy of
collaboration and alliance-building with local
associations already active in the region. These
grassroots organizations play a crucial role in
promoting inclusion and social cohesion between
host and refugee communities, yet they often receive
limited support from

da

international cooperation

actors.sostegno parte della cooperazione

internazionale.

In line with the vision and mission of Un Ponte Per,
the trust-based relationships built over time with
these local partners are grounded in shared values of
nonviolence, peaceful conflict resolution through
creative solutions, and respect for universal human
rights.

UPP’s activities in the country are also made possible
thanks to the contribution of young people from the
Civil Peace Corps deployed in Jordan.

Highlights

o 24.722

primarily

people received protection services,
health,
approximately 95% reported an increased sense of

related to mental and

safety and psychological well-being.
» 3.864
including

vulnerable and marginalized youth,

young people with disabilities,
participated in training programs and received
psychosocial support services to promote their
integration into the labor market.

° 20.911 people were reached through awareness
campaigns and activities promoting access to and

the exercise of human rights.
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HUDAAND THE POWER OF WORDS

Huda Nijem is a Jordanian psychologist and long-standing collaborator of Un Ponte Per. In February 2025,
as part of the first phase of the Masahat Amina (Safe Spaces) project, we launched a new initiative
together, designed specifically for women and girls with disabilities: the “Conversation Clubs.” The goal
was clear from the start — to create safe and welcoming spaces where participants could meet, share
experiences, learn about their rights, and discuss topics often neglected, such as violence, discrimination,
and mental health.

The Clubs were held in Amman, Russeyfah, Dhleyl, and Irbid, involving 160 participants and their
caregivers, with eight sessions in each location. The women and girls, all with various types of disabilities,
came from both refugee and host communities. Week after week, the Clubs became safe spaces for open
dialogue, personal storytelling, and collective reflection — strengthening participants’ sense of
self-worth and their understanding of their rights.

The approach focused on building a network of mutual support, rooted in listening, empathy, and active
participation. Within this judgment-free space, many women found the courage to share their personal
stories, speak up for the first time on topics often considered taboo, and feel part of a supportive
community.

So far, the initiative has had a strong positive impact: participants have shown increased self-confidence
and a new awareness of their role in society. Today, the Clubs stand as a concrete model of empowerment
and inclusion — one that helps dismantle the cultural and social barriers that still hinder the full
recognition of the rights of people with disabilities, especially women and girls.

Project: Masahat Amina

Duration: August 2023 - July 2025

Partners: Our Step Association for Mental Health, Al Duleil Women Special Education Society, Athar for
Youth Development Society, Solidarity is Global Institute Jordan, Jordan Paralympic Committee

Donor: Italian Agency for Development Cooperation (AICS)

60




3. IMPACT AND RESULTS

IRAQ

8 Projects
8173 People Reached

Un Ponte Per has been active in Iraq since 1991, the
year it launched the "A Bridge to Baghdad" campaign
inresponse to the First Gulf War. Today, UPP’s mission
in Iraq is one of the organization’s most established
and structured, with an extensive presence
throughout the country. Operational offices are active
in Baghdad, Erbil, Sulaymaniyah, Dohuk, Mosul, and
Basra, with focal points in the Thi-Qar and Anbar
areas—ensuring continuous engagement in both the

north and south of Iraq.

Between July 2024 and June 2025, UPP continued to

work alongside Iraqi civil society, supporting
pathways for participation, social inclusion, and
justice. At the heart of its intervention lies the
strengthening of local organizations, the promotion
of human rights, and peacebuilding, with particular
attention to women’s leadership—aligned with the
framework set by the UN Resolutions on Women,

Peace, and Security.

Through the national Tatweer programme, funded by
the European Union, UPP reinforced its support for
Irag’s civil society network by launching five Civil
Society Support Centers (in Erbil, Mosul, Baghdad,
Ramadi, and Basra). These centers offer local NGOs
access to training, specialized consulting services,
and funding opportunities to support their own
initiatives. The goal is to foster operational autonomy
and enhance their role in rights advocacy and local
development.

UPP has also strengthened its participation in key
coordination networks and platforms for civil actors,
such as the Peace and Reconciliation Working Group,
the Durable Solutions Technical Working Group, and
the Iraqgi Observatory for the Prevention of Violent
Extremism.

Continuing its long-standing commitment to social
cohesion and to promoting sustainable alternatives
for new generations, UPP has remained invested in
youth volunteer programmes, the protection of
and the

creation of inclusive economic opportunities—

cultural and environmental heritage,

especially for women, young people, internally
displaced persons, and persons with disabilities.

One of the most exciting developments of 2024-2025
was the launch of the first solidarity trip to central
and southern Iraqg, organized in collaboration with
Iraqi activists and partner organizations. This
unforgettable journey brought a group of UPP
members from Basra to Baghdad over ten days at the
end of the year, exploring the country's most
significant archaeological and natural heritage sites,
its ancient and modern culture, and the vibrancy of

its civil society.

Highlights

* 1.065 members from 447 Iragqi NGOs benefited
from training sessions held in the five Tatweer Civil
Society Support Centers.

» 28 human rights defenders were supported and
protected through dedicated protection
mechanisms.

e 4/, children with chronic illnesses received
medical check-ups and essential medication
through the Sponsorship Programme.

¢ 10 civil society organizations (CSOs) were
supported in the implementation of 10 projects,
reaching a total of 7.462 people.

» 1 delegation of activists travelled to Geneva to
attend the preparatory session of the Universal
Periodic Review (UPR) on Iraq at the UN Human

Rights Council (UNHRC).




>FOCUS

IRAQ: STRENGTHENING CIVIL SOCIETY
AMID REPRESSION AND RIGHTS

Between June 2024 and July 2025, the operating environment for civil society organizations in Irag became
increasingly critical. The ongoing shrinking of civic space, the tightening of restrictions on fundamental
freedoms, and the mounting pressure on women, minorities, and LGBTQIA+ individuals have made fieldwork
more challenging and urgent than ever. At the beginning of 2025, a reform of the Personal Status Law added
further concern, potentially undermining the rights of women and children—particularly in matters of child
custody, early marriage, and protection from domestic violence.

In this difficult and shifting context, the role of civil society organizations remains central in defending human
rights, promoting democratic participation, and building a more just and inclusive society. To respond to these
challenges, Un Ponte Per has continued its long-standing commitment to Iraqi civil society through two key
projects: Tatweer (Phase 2) and Mubadara.

Both programmes have been designed and implemented by local teams, with the technical and strategic support
of our organization. Their shared goal is to strengthen the capacity of civil society actors to influence
decision-making processes and foster inclusive governance, while promoting the respect of civil, human, and
environmental rights.

“We aim to equip Iraqi organizations with the tools they need to make a real impact in their communities,”
explains Bahman, Programme Manager in Iraq. “That’s why we focus on building their capacity in areas such as
advocacy, youth and women’s leadership, and project management—offering them administrative support, legal
advice, and ongoing training.”

Throughout the year, five Civil Society Support Centers were active in Baghdad, Erbil, Mosul, Basra, and Ramadi.

These were open, safe spaces designed to host meetings, workshops on environment and human rights, thematic
seminars, and training on public campaigning and freedom of expression monitoring. All training materials were
also made available via a dedicated online platform, accessible to those operating in remote or high-risk areas.

The impact has been substantial: from July 2024 to June 2025, over 1,000 individuals took part in the activities, and
10 micro-projects were funded—7 focusing on human rights and 3 on environmental sustainability.

“We follow each step of the process: from the birth of new organizations, to their access to funding, through to
implementation and advocacy efforts,” adds Bahman. “These projects tell a story of resilience and determination
—but also of hope. Because despite repression, Iraq is home to a vibrant and capable civil society, ready to fight for
amore just, free, and participatory future.”

Projects: Tatweer, Mubadara
Duration: January 2020 - January 2026
Donor: European Union




3. IMPACT AND RESULTS

ITALY

10 Projects

3820 People Reached

Between July 2024 and June 2025, Un Ponte Per
continued its commitment in Italy to the promotion
of peace, human rights, and social and
environmental justice, strengthening a systemic
and decolonial approach to change. Activities were
carried out in schools, prisons, local communities,
and international networks, with the aim of

building more inclusive and aware communities.

The Kutub Hurra project experienced significant
growth, with reading workshops held at Regina
Coeli prison and over 30 requests from other
penitentiary institutions. New collaborations were
launched with the prisons of Viterbo and Padua,
and formal agreements were signed with Sassari,
Catania, and Viterbo. A total of 630 books in Arabic
and Italian were distributed, and public events were
organized across the country. The arrival of many
volumes from Iraq, Lebanon, and Tunisia
reinforced the project’s transnational character.
Although sustainability remains a challenge,
for

increasing demand calls stronger local

partnerships.

In the same period, the Shelter City Rome
programme launched,
ProtectDefenders.eu and the EUTRP platform. The

project offers temporary relocation for human

was supported by

rights defenders at risk. Support protocols were
activated with local partners - medical (MEDU),
psychological (Aelle Il Punto, Nodo Sankara), legal
(Spazi Circolari), and digital (Circe) - and a mapping
of active networks in the LGBTQI+, environmental,
feminist, and anti-racist sectors was initiated. The
programme is based on two main pillars: integrated
protection and the development of a local support
network, including dialogue with local institutions.
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The Erasmus+ project "Emission Impossible", focused
on the environmental impact of international
cooperation, concluded during this period. Final
webinars—especially one exploring collaboration
between universities and civil society to tackle the
crisis—highlighted the of

cross-sector alliances. The project’s legacy includes

climate importance
the creation of an internal UPP working group
dedicated to reducing the environmental impact of

organizational activities.

Through the national civil service programme
“Apprendere Cooperando”, numerous peace education
workshops and training sessions with scout groups
were conducted. These pathways promoted tools for
the nonviolent transformation of conflict and active
citizenship practices, emphasizing participatory and
non-formal education methods.

Un Ponte Per also coordinated a national screening
cycle of the film “The Lion of the Desert” by Mustafa
Akkad, which became accessible in Italy after more
than 40 years of censorship. Around 10 events took
place on September 16, 2024, Libyan Martyrs’ Day. The
screenings were accompanied by two exhibitions:
“Patrimonio Scomodo” (Uncomfortable Heritage),
curated by UPP’s Campania Committee, and “Tripoli
Bel Suol dAmore”, focused on colonial imagery in
[talian comics. These exhibits traveled to several cities
and were incorporated into teacher training
programmes, encouraging critical reflection on Italy’s

colonial past and its contemporary legacies.

Highlights
* 1.600

workshops, campaigns, and initiatives on human

students in 11 schools participated in

rights, peace, social inclusion, diversity,

non-discrimination, and climate change.
= 6 screenings of the film Il Leone del Deserto across
Italy, with over 1,000 attendees.
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* 10 of the documentary Diritti contro il cielo in | ¢ 1.000 Arabic-speaking detainees, 11 cooperation
schools and community spaces, reaching agreements signed, 11 prisons engaged, and 630
approximately 2,000 participants. books donated through the Kutub Hurra project.

1 delegation from Iraq, with 6 dissemination events

in 3 cities.

AGROWING PROTECTION NETWORK

Between June 2024 and July 2025, Un Ponte Per strengthened its commitment to the protection of Human Rights
Defenders (HRDs) by launching Shelter City Rome, the first Italian temporary relocation programme for at-risk
activists. The idea took shape in December 2023, when Un Ponte Per, together with the national network In
Difesa Di, joined the Shelter Cities Network—an international movement active in 24 cities across 9 countries,
which has already supported over 900 HRDs worldwide.

Thanks to a collaboration with Municipality VIII of Rome, Shelter City Rome was established as the first Italian
node of the network, with a specific focus on the protection of activists from the SWANA region (South West Asia
and North Africa).

Throughout the year, continuous work was undertaken to build and solidify the project. In September 2024, the
City of Rome approved a motion officially recognizing the capital as a "city of refuge"’, committing to launch a
pilot programme for the temporary relocation of HRDs at risk. Just a few weeks later, in October 2024, the first
operational meeting took place between Un Ponte Per, the In Difesa Di network, the Shelter Cities platform, and
the City of Rome to define implementation methods and tools (in the photo, an event on Human Rights
Defenders with the Mayor of Rome, Roberto Gualtieri).

Shelter City Rome is envisioned not only as a safe place of rest and protection, but as a generative space where
activists can continue their work for human rights within a secure environment. Individuals hosted by the

programme receive tailored support, including psychological assistance and emotional care; training on digital
security, holistic protection, and advocacy strategies; opportunities for exchange with local and international
networks; and engagement activities with schools, universities, institutions, and civil society.

The goal is to support a process of personal and professional renewal, equipping human rights defenders with
the tools to resume their work under better conditions and with new allies. This initiative, born out of
collaboration between local actors and international networks, positions Rome as a space of active protection,
demonstrating how cities can play a key role in the defense of fundamental rights.
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3. IMPACT AND RESULTS

LEBANON

8 Projects

5684 People Reached

Between July 2024 and June 2025, Lebanon experienced
a severe humanitarian crisis, further exacerbated by
the escalation of the regional conflict. On top of the
enduring socio-economic crisis that began in 2019, the
country has suffered direct consequences from Israeli
attacks, which—between October 2023 and June 2025—
repeatedly targeted vast areas in the south and east,
reaching as far as the capital, Beirut. The bombings
caused nearly 4,000 deaths and displaced more than
800,000 people within the country. UN agency facilities,
schools repurposed as shelters, and grassroots
solidarity networks became essential to provide
temporary refuge—yet many, especially refugees and
migrants, ended up on the streets, intensifying social
tensions.

In this context, Un Ponte Per continued to support the

most vulnerable segments of the population:
Palestinian and Syrian refugees, children, women, the
elderly, and people with disabilities. Political instability
and a weakened state apparatus did not halt our efforts
to uphold the right to health, foster social cohesion, and
promote active participation—particularly focusing on
mental health, women's empowerment, and youth

engagement.

Among the active initiatives, the Mental Health Care
Program in Saida—near the Palestinian refugee camp
of Ein el Helwe—continued to offer psychological
support to children and families, helping to combat
stigma and discrimination. The Family Happiness
program, active since 1997 in collaboration with Beit
Atfal Assomoud, once again ensured access to
healthcare and education for families in several refugee
camps, responding to basic needs in a context marked
by deep inequality
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The interruption of school activities in many areas
of the country had particularly severe consequences
for refugee children, who were already facing
marginalization and educational poverty. The
prolonged closure of schools and the repurposing of
educational facilities as emergency shelters
significantly restricted access to learning and
recreational opportunities—both of which are
the

development of young people.

essential for psychological and social

In response, UPP strengthened its commitment to
education, working alongside local partners to
provide scholastic support, safe learning
environments, and integrated educational and

psychosocial support programs.

Between December and March 2024, UPP also
supported the Amel Association to respond to the
needs by

urgent of displaced populations

distributing hygiene kits and food parcels.

Support for the Palestine Youth Center in the Shatila
refugee camp continued as well. The center
remained a safe and inclusive space for children,
where they engaged in sports, English and Arabic
lessons, art, and recreational activities. Exchange
initiatives with international sports organizations—
such as the Palestra Popolare TPO in Bologna and
Atletico San Lorenzo in Rome—further emphasized
the value of sports as an educational and

empowerment tool, particularly for girls.

In 2024, the project Women Peacebuilders in Action
came to a close, while the new Women’s Action for
Peace initiative was launched—marking the
culmination of a multi-year cycle that established a
regional network of actors engaged in peacebuilding
and human rights. The project brought together
organizations from Lebanon, Iraq, Tunisia, Libya,
and Italy, fostering the leadership of women and
youth in nonviolent conflict resolution, in line with
UN Resolution 1325. Advocacy remained central,
allowing local voices to influence national and
international decision-making processes, in a
context where grassroots demands continue to be a

crucial vehicle for social justice.
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Highlights

¢ 4700 internally displaced persons reached
through the distribution of winter, hygiene, and
menstrual kits, in partnership with Amel
Association..

513 individuals—including children, adolescents,
parents, and caregivers—received psychosocial
support and participated in informational and
community inclusion activities at the Family
Guidance Center (FGC) in Tyre.

100 Palestinian and Syrian children participated in
sports and recreational activities at the Palestine
Youth Center in the Shatila refugee camp.

» 84 children supported through the Sponsorship
Program, ensuring access to healthcare and
education.

ACTIVE SOLIDARITY AS AN ACT OF RESISTANCE

Starting in September 2024, as Israeli attacks intensified in southern Lebanon and hundreds of
thousands of displaced people fled toward central and northern areas of the country, Un Ponte Per
mobilized to provide emergency assistance through its local partners. The "Lebanon Emergency"
fundraising campaign was immediately launched in support of Amel and Beit Atfal Assomoud, two
long-standing organizations committed for decades to ensuring access to education, healthcare, and
(psycho-social) protection for children and adolescents.

In November, with support from the Catalan Fund for Development Cooperation (FCCD), a broader
emergency response was initiated, lasting around four months and focusing on internally displaced
people in the Nabatiyeh Governorate—one of the hardest-hit areas. Tens of thousands of homes were
destroyed or severely damaged. As winter approached, the situation worsened: many shelters were
overcrowded, unhygienic, and lacked heating, putting the health of children, the elderly, and people with
disabilities at serious risk.

Thanks to the "Lebanon Emergency" campaign and the contribution of the Catalan Fund, over 350
complete kits—including electric heaters, winter supplies, and hygiene kits—were distributed to more
than 350 families. At the same time, support continued for Palestinian families involved in the
Sponsorship Program, even during the most critical phases of displacement.

After the ceasefire was announced on the night of November 26-27, 2024, many families began returning
to their homes. In response to the rapidly evolving context, activities were adapted to ensure aid reached
communities fairly and in line with their changing needs.

Un Ponte Per remains present in Lebanon, standing alongside people who, despite the instability of their
surroundings, are trying to rebuild their everyday lives. In a landscape marked by recurring crises,
conflict, and inequality, we reaffirm our commitment to providing support and dignity to those who have
lost everything—working with our partners to keep alive a concrete hope for the future.
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3. IMPACT AND RESULTS

PALESTINE

1 Project

371 54 People Reached

In Palestine, Un Ponte Per has long been committed
to promoting a just and lasting peace based on
respect for international law and the end of the
Israeli occupation. Believing that the Palestinian
crisis is primarily a political issue—not merely a
one—the has

humanitarian organization

consistently  supported local «civil society,
particularly those working in human rights defense
and the practice of nonviolent resistance.

Un Ponte Per

For many years, implemented

nonviolent civilian accompaniment initiatives
alongside Palestinian farmers in the occupied West
Bank, helping ensure safe access to lands threatened
by ongoing settlement expansion and settler

violence.

Following the events of October 7, 2023, Un Ponte Per
firmly denounced the ongoing genocide in the Gaza
Strip, characterized by systematic attacks on the
civilian population and the deliberate destruction of
vital infrastructure. In response to the devastating
humanitarian emergency triggered by the Israeli
offensive, the organization launched the "Water for
Gaza" campaign in support of its local partner UAWC
(Union of Agricultural Work Committees). Through
this initiative, potable water and food supplies were
delivered to families affected by the blockade and
destruction of essential civilian infrastructure;
damaged water cisterns were repaired; sanitation
facilities were installed in major displacement camps;

and winter tents were distributed.

At the international level, Un Ponte Per actively
engages in advocacy and awareness campaigns. The
organization supports the BDS movement (Boycott,
Divestment, and Sanctions) against the State of Israel,
in line with Palestinian civil society’s calls for the
protection of human rights and compliance with
international law.
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Highlights
« 142.000 ms of drinking water distributed to » 240 tents reinforced and winterized for displaced
displaced families households

« 7 cisternsinstalled to ensure ongoing water access » 572 hygiene kits distributed to affected families
for displaced communities * 2.400 food parcels distributed
= 358 displaced families gained access to sanitation

facilities through the installation of "dignity boxes"

FLAI CGILAND UN PONTE PER: TOGETHER FOR GAZA

Throughout the year, the "Water for Gaza" campaign has relied on the tangible support of numerous
grassroots groups, associations, collectives, and organizations that mobilized to raise awareness and
funds in their communities. This collective effort enabled us to publicly denounce what is happening
in Gaza and to strengthen our humanitarian response in cooperation with our long-standing
Palestinian partner, UAWC (Union of Agricultural Work Committees), active for over thirty years in
defending the rights of Palestinian farmers.

Among the most significant supporters was the FLAI CGIL (Italian Federation of Agri-food Workers),
with whom Un Ponte Per signed a solidarity agreement on November 5, 2024. This marked a concrete
alliance between the labor movement and international cooperation. Thanks to this partnership, the
union was able to immediately allocate funds collected during national strikes—contributed by
workers over the past two years—directly to emergency relief efforts in the Gaza Strip.

“We are proud to stand beside the Palestinian people, who have suffered tremendously,” said Giovanni
Mininni, General Secretary of FLAI CGIL, during the signing. “More than 40,000 deaths in a single year
is an intolerable reality. We are committed to fostering a spirit of solidarity and activism across our
organization to build a permanent mobilization against war, and in favor of a just transition that
places at the center labor, environmental and economic sustainability, democracy, freedom, and
peace.”

In the face of an unprecedented regional humanitarian crisis, every act of solidarity matters. Building
connections between workers, between those who defend the land and those who cultivate it, is
essential to ensuring a just and sustainable response. FLAI CGIL’s support extends beyond the
emergency: it looks to the future, with the goal of promoting solidarity initiatives for small-scale
farmers and fishers—many of whom are organized in cooperatives—to help them resume their
agricultural production as soon as conditions allow.

A new building block in the essential solidarity needed by the Palestinian population, so that affected
families can access water and food in a dignified way and continue to protect what remains of their
land.
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SERBIA

1 Project

24 People Reached

In Serbia, the weight of the economic crisis caused by
the slow recovery from the COVID-19 pandemic and
the ongoing war in Ukraine continues to affect many
families. Poverty does not impact everyone equally.
The most vulnerable communities in the country—
such as large families, those living in rural areas, and
displaced people—are facing significant challenges.
Rising food and energy prices, along with the
increasing cost of education, are straining families’
ability to meet their daily needs.

Since 1999, in the aftermath of the NATO bombings on
Yugoslavia, Un Ponte Per has focused its efforts in
central Serbia, particularly in villages surrounding
Kraljevo—the city that once registered the highest
number of displaced people from Kosovo and
Metohija.

Through the Svetlost sponsorship program and the
“Donate a Greenhouse” campaign, Un Ponte Per
operates in both education and food security. In
partnership with the Serbian Red Cross in Kraljevo,
between July 2024 and June 2025, Un Ponte Per
provided school support to 24 children from
single-parent families, often with children living with
disabilities and without stable income. Since 2016, 36
greenhouses have been built for as many families,
allowing them to grow food even during the harsh
Serbian winter.

Highlights
2/ families received economic support to ensure
adequate schooling for their children, helping to

prevent school dropout and child labor.



3. IMPACT AND RESULTS

SYRIA

16 Projects

530260 People Reached

Fourteen years into the Syrian crisis, recent
developments have sparked renewed hopes for
peace and the potential return of millions of
displaced and refugee populations. While these
changes signal a turning point, the humanitarian
situation remains critical. Tensions between
communities and the presence of armed groups
continue to cause new waves of displacement,

exacerbating an already severe crisis.

In June 2025, 16.7 million people in Syria need
humanitarian assistance, including 14.9 million
requiring urgent access to health care.

In response to this evolving landscape, Un Ponte Per
has initiated the process of official registration in
Damascus, with the aim of operating across the
country to support the Syrian population and
contribute to the rebuilding of infrastructure,
institutions, and social networks.

Since 2015, UPP has had a sustained presence in
northeast Syria, playing an increasingly significant
role in the health sector. Through a multi-sectoral
and integrated approach, UPP has worked to
combine emergency humanitarian response with
long-term community resilience. By January 2025,
and before the suspension of USAID funding, UPP
was supporting 13 primary health care centers, 5
ambulance facilities, 6 mobile medical units, and the
National Hospital of Hassakeh - the only public
hospital in the region. Services delivered included
24/7 emergency care, sexual and reproductive health
services, epidemic prevention and response,
treatment for leishmaniasis, and mobile medical
support for returnees and newly displaced people

from the northwest.
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Between February and May 2025, the suspension of
USAID funding - and the initial lack of clarity
regarding its possible reinstatement - forced UPP to
significantly reduce its activities and scale down
critical services, including those at the Hassakeh
this

uncertainty, only limited interventions could be

hospital. During period of prolonged
maintained, thanks to the generous support of
individual donors and solidarity networks, which
enabled the continued delivery of life-saving

medicines and essential services on a minimal scale.

In May 2025, emergency activities were gradually
restarted following the formal confirmation of
USAID funding until August 31, 2025. This renewed
support allowed UPP to relaunch key operations and
the
the

respond more effectively to ongoing

humanitarian crisis, despite lingering
unpredictability surrounding long-term resource

availability.

All
partnership with the Kurdish Red Crescent (KRC)

across the governorates of Hasakeh, Raqqa, Aleppo,

interventions were implemented in close

and Deir ez-Zor.

In the protection sector, UPP managed two Safe
Spacesin Raqga with its partner DOZ: one for women
and girls, offering psychosocial support,
empowerment, and awareness activities to over 1,100
beneficiaries; and one for children and caregivers,
which provided educational and recreational
programming to 1,287 children. A non-formal
also school

education programme supported

reintegration and adult literacy.

In the WASH and environmental sectors, UPP
rehabilitated

infrastructure in 100 health facilities, with the

supported over sanitation
training of 115 staff in international environmental
health hygiene standards and the rehabilitation of
water and sanitation system, supported waste
in 18
municipalities, installed solar panels in 18 health

management and recycling initiatives
centers, and rehabilitated a major water pipeline in
Kobane district, improving access to safe water for

4,200 people.
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At both national and international levels, UPP
remained engaged in advocacy and humanitarian
coordination, promoting humanitarian access, the
protection of civilians, and compliance with

international humanitarian law.

UPP continued to play an active role in inter-agency
coordination platforms and technical working
groups, contributing to the development of shared
strategies among NGOs, UN agencies, and local
authorities to ensure a coherent and effective
response in a fragmented and constantly evolving

environment.
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Highlights

* 330.192 persone hanno usufruito di servizi medici
di base

» 3.052 donne, ragazze e bambine/i sono state/i
supportati/e tramite servizi di protezione

» 3.221 persone hanno partecipato a sessioni di
supporto psicosociale

» 5.000 persone hanno avuto accesso all'acqua
potabile

» 146 strutture sanitarie sono state coinvolte in

programmi di gestione dei rifiuti sanitari pericolosi
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WATER AND RIGHTS: ASILENT CRISIS CALLING FOR JUSTICE

Between July 2024 and June 2025, Un Ponte Per strengthened its commitment in Northeast Syria, a region
deeply scarred by over a decade of conflict, humanitarian crisis, and infrastructure collapse. Access to
safe drinking water remained central to its advocacy and cooperation efforts, in a context where over 1.8
million people live without stable access to this essential resource.

The “Water for Hasakeh” campaign, promoted by UPP with the support of local networks like Green Tress
and international partners such as Solidarity Economy Association, Amitiés Kurdes de Bretagne, and
Degrowth.info, has been a cornerstone of this work. The campaign denounces the political and military
use of water, particularly through the systematic dysfunction of the Alouk water pumping station,
occupied by armed forces and operating intermittently since 2019. Once capable of supplying up to 175,000
m? of water per day to the entire Hasakeh province, the station has been completely out of service since
October 2023. As a result, civilians are left dependent on contaminated sources or expensive private water
tankers, which often fall short of WHO’s minimum consumption standards.

This water crisis is compounded by serious environmental and health consequences. Oil spills have
polluted over 200 km of watercourses and nearly 24,000 hectares of farmland. According to NES Forum
estimates, 82% of water sources in the governorates of Hasakeh, Kobane, and Ain Issa are now unusable.
Desertification is advancing, green areas have shrunk to just 1.5% of the territory, and there is growing
concern about cancer rates linked to environmental pollution, worsened by institutional opacity
hindering preventive action.

In response to these challenges, UPP organized public events, side events, and international advocacy
activities, amplifying the voices of affected communities. During the Brussels VIII Conference, UPP
hosted two thematic events: one in Brussels, focusing on the need for a sustainable and
community-driven health system in Northeast Syria, beyond emergency response; the other, held online,
addressed water as a tool for peace, underlining the need to protect water infrastructure and depoliticize
access to vital resources.

In 2024, Un Ponte Per facilitated a high-level meeting in Geneva with the participation of the UN Special
Rapporteur on the Human Right to Water, members of the Water Hub, and Syrian civil society
representatives. A fundamental principle was reaffirmed: water must never be used as a weapon. Access
to safe water is a human right, enshrined in Article 51 of the Geneva Convention and UN Resolution
64/292.

Aligned with the UN’s “Water for Peace” campaign, UPP supported an integrated approach that combines
emergency relief, development, and peacebuilding. This includes promoting community-led water
management, renewable energy for well operations, and recognition of local organizations as key actors
in stabilization and reconstruction processes.

Today in Syria, working on water means taking a stand — for peace, environmental justice, and human
dignity. It is a commitment that Un Ponte Per continues to pursue alongside local communities, striving
to turn a forgotten emergency into an opportunity for cohesion and a shared future.




>FOCUS
SYRIA: STRENGTHENING THE HEALTH SYSTEM

After 14 years of conflict, the healthcare system in Northeast Syria (NES) remains severely weakened.
Infrastructure is damaged, staffing shortages are chronic, and access to health services remains deeply unequal.
In this context, the Ershad project continued throughout 2024-2025, reinforcing UPP’s commitment to
strengthening local public health governance and guaranteeing the universal right to health through an
innovative, systemic, and sustainability-oriented approach.

Alongside direct support to services managed by UPP’s historic partner, the Kurdish Red Crescent, a structural
analysis and reform program was launched to address the root causes of the healthcare crisis and move beyond
emergency-only logic. For the first time, a comprehensive system-wide approach was adopted—going beyond
assessments limited to individual facilities or sectors—to include the entire regional health network. This work
led to the creation of coordination platforms bringing together all health actors—institutions, local and
international NGOs—to foster a collaborative and participatory governance process.

The first results are already tangible. Detailed mappings of the health system will soon be available via interactive
dashboards accessible to all involved actors. These will serve as a foundation for needs assessments, priority
setting, and the development of the first Territorial Health Quality Improvement Plan, aimed at ensuring access to
safe, free, and high-quality basic healthcare for all.

Between 2024 and June 2025, the initiative sparked broad debate about the future of healthcare in the region. In
January 2025, UPP hosted the international conference “Health for All in NES” in Amman, Jordan, followed by a
series of workshops in Northeast Syria and in Erbil, Iraqi Kurdistan. The Health System Coordination Committee
was also established—the first regional platform bringing together all health actors, directly led by the Health
Department of the Autonomous Administration.

Among the project’s most innovative achievements was the creation of 7 Area Stewardship Units (ASUs)—one for
each region—marking the first attempt at decentralized unified health service management. These ASUs are
emerging as critical tools for strengthening territorial-level health planning, management, and oversight. In 2025,
anew Public Health Unit will also be established, with a focus on disease prevention and health promotion.

Dialogue between humanitarian actors and local health authorities has significantly improved. Today, the
Autonomous Administration is increasingly ready to take a leading role in health sector governance. Through the
Ershad initiative, UPP is recognized as a key actor in the effort to strengthen the regional health system. Special
attention is also being paid to health training institutes, with the goal of improving teaching quality and
addressing the dramatic shortage of qualified personnel.

The fall of Bashar al-Assad’s regime in December 2024, after nearly 14 years of war, has opened new spaces for
hope. With over 13 million Syrians displaced internally or in exile, a new phase begins—one where humanitarian
aid, development, and peacebuilding can finally come together.

Project: ERSHAD

During: October 2023 - September 2027

Partners: Local Authorities, Local Organizations, International NGOs
Donor: DG MENA / EU




3. IMPACT AND RESULTS

UKRAINE

2 Projects

191 01 People Reached

Three years after the onset of the conflict in Ukraine
and amidst the intensification of military operations
by the Russian Federation, the humanitarian
situation has reached alarming levels. By the end of
2024, approximately 6.8 million Ukrainians had
sought refuge abroad, while 3.6 million remained
internally displaced, including 79,000 particularly
vulnerable individuals residing in collective shelters.
An additional 12.7 million non-displaced citizens face
severe hardship due to the destruction of
infrastructure. Meanwhile, the number of civilian
casualties continues to rise—reaching 39,000,

including over 2,400 children.

This crisis represents the most extensive and rapid
displacement emergency in Europe since World War
II, with profound implications for regional stability
and human development across generations. The
ongoing conflict is exposing people to deep trauma
and psychological distress, with serious
consequences for overall well-being and for the

future prospects of the younger generation.

Paradoxically, it is these very young people who are
actively mobilizing in response to the crisis—
engagingin civil society organizations, humanitarian
coordination structures, and digital initiatives that

support communities and counter propaganda.

The path toward rebuilding Ukraine’s social fabric
requires substantial interventions, especially in
areas still under occupation. In the early months of
the year, Un Ponte Per completed the Peace Support
Ukraine intervention—funded by the Otto per Mille
contributions of the Italian Buddhist Institute Soka
Gakkai (IBISG)—and launched the project Joint
Initiative between Ukraine and Romania for Social
Recovery, Inclusion and Community Cohesion,

financed by the Italian Agency for Development
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Cooperation (AICS), local

Ukrainian and Romanian organizations.

in partnership with

Despite operational challenges, this initiative created
spaces for dialogue that helped bridge divides between
polarized communities, while also offering
psychosocial support to both the local population and
the

grassroots participation, mitigated internal divisions,

regional diaspora. This approach fostered
and nurtured trust and cooperation among local
partners. Project participants developed critical
awareness and skills to face the challenges imposed by
the war context. In responding to these challenges,
Ukrainian society is developing a stronger collective
consciousness and sense of belonging. These pivotal
moments have underscored the importance of
strengthening both internal and international bonds

of solidarity.

The recognition of the need for tangible support to
civil society has emerged as a strategic element in
effectively overcoming the current crisis. Given the
ongoing severity of the situation, peacebuilding
interventions must adopt a long-term vision—focused
on rebuilding social ties and advancing educational
programs that promote human rights, support young
generations, and foster an inclusive social recovery.
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Highlights

25 municipalities involved in Dialogue Initiative | ° 356 health and education professionals trained in

Groups, through the training of 124 members in emergency psychology and Psychological First Aid.

community  polarization  prevention and | ° 20 schoolsengaged, with 607 students participating

trauma-informed approaches. in activities on peacebuilding, trauma management,

 1.619 Ukrainian refugees in Romania accessed social cohesion, and education.

legal assistance services.

OLENAAND SCHOOLAS A SPACE FOR REBIRTH

Since the beginning of the full-scale invasion, schools in Ukrainian communities affected by the crisis
have become much more than places of education: they are havens of hope, centers for social
reconstruction, and meeting points where communication and understanding can flourish even in the
most difficult times. For this reason, schools were chosen as key spaces in our intervention in Ukraine—
to promote protection, social cohesion, and dialogue between displaced and resident communities, but
also as sites of training involving school principals, students, and teachers on vital issues such as trauma
management.

The activities, carried out together with our partner Institute for Peace and Common Ground (IPCG), have
yielded important results: through training courses on dialogue facilitation and social tension
management, school staff developed previously lacking skills, building trust and collaboration in their
daily environments.

Thisis confirmed by Olena Ivanova, a teacher at the high school in the village of Nedoharky, in the Poltava

region:

“The training provided us with valuable tools to build better communication and greater understanding
within our community. I've already started using the dialogue facilitation techniques in my classroom
and I'm seeing a positive change in student interactions. This experience gave me strength, and I feel
more confident in helping our community face the challenges we are going through in these difficult
years for everyone in our country.”

Voices like Olena’s remind us how crucial it is—especially in a context of protracted crisis, internal
displacement, and war—to equip people with the necessary tools to manage social tensions, foster
dialogue, and create safe and inclusive learning environments. In doing so, schools become true engines
of community resilience and rebirth.

Project: Joint Initiative between Ukraine and Romania for Social Recovery, Inclusion, and Community
Cohesion

Duration: September 2024 - October 2025

Partners: Bukovinian Agency for Initiative and Development (BAID), Institute for Peace and Common
Ground (IPCG) in Ukraine, and Peace Action, Training and Research Institute of Romania (PATRIR)
Donor: Italian Agency for Development Cooperation (AICS)
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REGIONALINTERVENTIONS
SOUTHWESTASIAAND
NORTH AFRICA

2 Projects

10 CS0s Reached

Between July 2024 and June 2025, Un Ponte Per
continued its regional actions across South West Asia
and North Africa. These efforts were made possible
through strong collaboration with local partner
organizations, marked by both the strengthening of
existing relationships and the establishment of new
alliances. At the core of the regional programmes lies
UN Security Council Resolution 1325, which calls on
states to promote the full and active participation of
women in peace processes and in shaping security
policies and practices. This global challenge has the
potential to profoundly influence how social conflicts
are managed at local, national, and international
levels.

For the past five years, Un Ponte Per has been working
on this issue regionally in several countries where it
operates, helping to maintain, strengthen, and expand
a network of nine organizations across five countries,
focused on women's rights and peacebuilding. This
network fosters the exchange of good practices and

the creation of regional synergies.

2024 marked the end of the project’s fourth phase,
culminating in the final conference of “Women
Peacebuilders in Action” in Beirut, and the launch of
the fifth phase in October with “Women’s Action for
Peace”. While the previous phase focused on internal
training and exchange within the network—including
the creation of a methodological curriculum on the
Women, Peace and Security (WPS) Agenda—the fifth
phase built on these foundations to train a broader
range of participants (activists and professionals) on
the Resolution, its applications and limitations, and
practical conflict resolution tools.
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From October to December 2024, the escalation of Israeli
military attacks in Lebanon forced Lebanese partners to
adapt their planned activities, adjusting the content and
timelines while still remaining aligned with the WPS
framework. With Women's Action for Peace, a
collaborative and in-depth analysis of the state and
impact of UNSCR 1325 was launched in Lebanon, Iraq,
Libya, and Tunisia, continuing the work of previous
years. Additionally, the network commissioned an
external evaluation to assess the entire project cycle—
measuring the alignment between planned objectives
and actual outcomes, and identifying strengths and
areas for improvement.

Throughout 2025, this work will culminate in a series of
advocacy actions targeting representatives of Italian
and European institutions, reinforcing the urgent need
to continue supporting women’s participation in peace

and security.

Highlights

* 279 activists participated in a cycle of thematic
workshops: 4 in Lebanon, 2 in Tunisia, and 2 in Iraq.
Topics were tailored to the specific needs and
contexts of each country.

. 1 advocacy meeting held in Brussels with European

institutions.

. 1 final conference held in Rome to share findings

and amplify the voices of women peacebuilders.







4. FINANCIAL RESOURCES

Un Ponte Per’s work is made possible thanks to the
support of institutional donors, foundations, and
private donors. In 2024, both income and expenditure
remained stable compared to 2023.

96% of the funding for our projects comes from
institutional donors and foundations. Yet, it is
through the support of all those who choose to stand
with us each day—members, activists, and individual
donors—that we find the energy and inspiration to
walk alongside the communities we serve and build
new bridges between peoples.

Although
smaller share of our income, they are essential. They

individual contributions represent a

allow us to respond swiftly to emerging challenges
and urgent needs in the areas where we work.

94% of our funds are allocated to international
cooperation projects and activities that align directly
with our mission: promoting peace and defending
human rights. Only 0.43% is reinvested in fundraising
activities to strengthen our base of supporters.

The 2024 Financial Statement closed with a budget
surplus of €214, which will be allocated to
unrestricted equity in the form of retained earnings
or operating surplus reserves.

FUNDS RAISED: 15.417.362 €

FUNDS ALLOCATED: 15.417.148 €
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4.1Reporting Standards

The financial statement format adopted complies
with the Italian Third Sector Reform, which
establishes the official financial reporting templates
for Third Sector Entities.

This format was also adopted in consideration of the
organization’s purpose (non-profit) and the nature
of its activities.

The financial statement for the fiscal year ending on
31/12/2024 reflects the results recorded in the
accounting books, which were duly maintained. The
valuation criteria applied are consistent with the
provisions of Article 2426 of the Italian Civil Code
and are comparable to those used in previous years.

(0IC)
corporations were followed, with the exception of
OIC 35, which is specific to Third Sector Entities
(ETS).

Accounting  standards applicable to

The items grouped in the balance sheet and income
statement are explained in the accompanying notes.
When relevant, these notes also detail any
significant changes compared to 2023.

In preparing the financial statement, the following

principles were applied:

 Valuation of each item was carried out prudently
and under the assumption of the organization’s
continued operation;

e Only income actually realized during the fiscal
year was included;

e Revenues and expenses were recorded on an
accrual basis, regardless of their financial
manifestation;

e Heterogeneous elements included in various
balance sheet items were assessed separately, to
ensure proper valuation.
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4.2 Financial Statement 2024

The financial statement is presented in euro (EUR) and
is comparable with that of the previous fiscal year.

FINANCIAL STATEMENT AS OF 31.12.2024 Final balance sheet Final balance sheet

as of 31/12/2024 asof 31/12/2023

ASSETS 17.029.644 18.128.108
TO) | Membership fees or contributions still to be paid 0 0
B) Fixed assets: 464.020 463.940
I-Intangible assets: 0 0
Total 0 0
II - Tangible fixed assets: 461.500 461.500
1) Land and buildings 461.500 461.500
Total 461.500 461.500
III - Financial fixed assets, with separate additional indication, for each credit item, of
the amounts due within the following financial year: 2520 2.440
3) Other titles 2.520 2.440
Total 2.520 2.440
Total assets: 464.020 463.940
C) Current assets: 16.554.741 17.655.413
I-Inventories: 0 0
Total I 0 0
Receivables: 9.308.629 12.691.402
3) Towards public bodies 8.247.786 11.255.111
6) Towards third sector bodies 961.129 1.276.536
9) Tax credits 4.912 6.100
12) Towards others 94.802 153.655
Total 9.308.629 12.691.402
II1- Financial assets that do not constitute fixed assets: 0 0
Total 0 0
IV - Liquid assets: 7.246.113 4.964.011
1) Bank and postal deposits 7.126.752 4.841.632
3) Cash and cash equivalents 119.361 122.379
Total 7.246.113 4.964.011
Total current assets: 16.554.741 17.655.413
D) Prepayments and accrued income 10.883 8.756
TOTAL ASSETS (A + B + C + D) 17.029.644 18.128.108
I I
LIABILITIES 17.029.644 18.128.108
TO) | Net assets: 13.007.595 14.218.110
I- Endowment fund of the institution 0 0
II - Restricted assets 12.744.521 13.955.330
2) Reserves bound by decision of the institutional bodies 112.589 58.120
3) Restricted reserves allocated by third parties 12.631.932 13.897.210
II1 - Free assets: 262.860 262.266
1) Profit reserves or operating surpluses 41.848 41.334
2) Other reservations 221.012 220.932
1V - Operating surplus/deficit 214 514
Total Net Worth: 13.007.595 14.218.110
B) Provisions for risks and charges: 20.000 20.000
3-Others 20.000 20.000
Total provisions for risks and charges: 20.000 20.000
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C) | Employee severance pay 186.209 191.605
Payables, with separate additional indication, for each item, of the amounts due
D) beyond the following financial year: 3.815.841 3.698.394
1- Payables to banks 2.837 3.787
3 - Debts to members and founders for financing 1.190 0
4 - Debts to entities of the same association network 3.500.285 3.247.382
7 - Payables to suppliers 70.877 46.420
9 - Tax debts 14.186 7.147
10 - Debts to social security and welfare institutions 36.568 34.307
11 - Debts to employees and collaborators 166.048 252.137
12 - Other debts 23.849 107.214
Total Payables, with separate additional indication, for each item, of the amounts due
beyond the following financial year: 3.815.841 3.608.394
AND)| Accruals and deferred income 0 0
TOTAL LIABILITIES(A+B+C+D +E) 17.029.644 18.128.108

MANAGEMENT STATEMENT AS OF 31.12.2024

Final balance Final balance Final balance Final balance
1
CHARGES AND COSTS sheetas of sheet as of INCOME AND REVENUES sheet as of sheet as of
31/12/2024 31/12/2023 31/12/2024
A) Costs and charges from A) Revenues, income and
TO activities of general 14.552.973 14.586.477 | TO . 15.015.560 15.028.362
s general interest
1) Raw materials, 1) Income from membership fees 10.683
Al subsidiary materials, 0 0 | Al | and contributions from the ’ 10.591
consumables and goods .
ounders
A2 | 2)Services 10.117.072 10045710 | Az | 2 Income from members for 0 0
mutual activities
3) Enjoyment of third party 3) Revenues from services and
A3 assets 182.358 0| A3 sales to members and founders 0 0
A4 4) Personal 3.864.774 4.126.733 | A4 |4)Donations
A5 5) Depreciation A5 | 5) Revenues from 5 x1000 31.133 32.778
6) Provisions for risks and 6) Contributions from private
A6 charges 0 0 | A6 entities 947.729 1.254.603
A7 7) Various management 334299 409.680 A7 7) Revenugs from services and 7196
costs sales to third parties
A8 8) Initial inventories 0 0 A8 | 8) Contributions public entities 13.909.321 13.652.472
9) Provision to restricted I £ ith
A9 | reserve by decision of the 81770 27300 | a9 |2 ;i.comi. tr.°m contracts wit 0 0
institutional entities public entities
10) Use of restricted reserve
AI0 | by decision of the 27300 22,946 | Al0 | 10) Otherrevenues and 109.498 77918
institutional entities income
All | 11) Closing inventories 0 0
Total 14.552.973 14.586.477 Total 15.015.560 15.028.362
Surplus/dgﬁmt on activities 462,587 441.885
of general interest (+/-)
B) Costs and charges B) R i d
B L ges 0 0 evenues, income an 0 0
from different activities B | income from various activities
Total 0 0 Total 0 0
Surplus/deficit of various activities | 0 0
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C) Costs and charges

C) Revenues, income and

C from fundraising 52.503 67.277 C proceeds from fundraising 383.559 352.049
activities activities
1) Charges from 1) Revenues from regular
Cl regular fundraising 52.503 67277 | c1 ﬁ)l o d‘r’aising g 383.559 352.049
Total 52.503 67.277 Tota 383.559 352.049
1
Fundraising activity
surplus/deficit (+/-) 331.056 284.772
D) Costs and charges from D) Revenues, income and proceeds
D financial and asse% 95.846 107414 | D | from financial and property 18.243 84.585
activities activities
Q1 1) On banking relationships 18.385 7857 Ql [1) From banking relationships 0 72
D2 2) On loans 5.599 6.677| D2 |2)From other financial investments
Q3 3) From building heritage 11.937 18223 | Q3 |3) From building heritage 9.181 9.181
Q4 4) From other assets Q4 [4) From other assets
5) Provisions for risks and
D5 Cfmges 0 20.000| D5 |5) Other income 9.062 75.332
D6 6) Other charges 59.924 54.657 | D6
Total 95.846 107.414 Total 18.243 84.585
Surplus/deficit of financial
and patrimonial activities -77.603 -22.829
(+/-)
E) General support costs E) General support
E and charges 665.389 655.900 Droceeds pp 0 0
1) Raw materials,
F1 subsidiary materials, 0 0 1) Income from 0 0
consumables and goods secondment of personnel
E2 2) Services 106.039 125.920 2) Other general support income 0 0
E3 3) Enjoyment of third party 36.533 36.278
E4 4) Personal 488.467 467.449
E7 7) Other charges 34.350 26.253
Total 665.389 655.900 Total 0 0
Total charges and costs 15.366.711 15.417.068 Total income and revenue 15.417.362 15.464.996
Operating surplus/deficit
before taxes (+/-) 50.651 47.928
Taxes 50.437 47414
Operating surplus/deficit (+/-) 214 514

39




9. ACCOUNTABILITY

9.1. Whistleblowing and Reporting
System

In compliance with Italian Legislative Decree
24/2023 on whistleblower protection, Un Ponte
Per (UPP) conducted a review of its procedures in
2024-2025 to align with national and EU
standards.

A confidential digital platform was launched to
enable secure reporting of misconduct or
irregularities. The system ensures the anonymity
of whistleblowers and protection from
retaliation. Reports can be submitted via:
https://unponteper.it/en/whistleblowing/

In addition, reports can be submitted via email to:
reclami@unponteper.it or

complaints@unponteper.it

5.2 Compliance with Organizational
Model 231

UPP continues to implement its Organizational,
Management, and Control Model (Model 231) to
prevent criminal liability in accordance with
Legislative Decree 231/2001. A Supervisory Body
(Organismo di Vigilanza - 0dV) oversees
implementation, receives reports of violations,
and proposes improvements. It consists of two
independent members and can be contacted at:

odv@unponteper.it

9.3 Conflict of Interest Prevention

All staff and members of UPP’s statutory bodies are
required to submit a conflict-of-interest declaration
at the beginning of their collaboration.

These are reviewed regularly, especially upon role
changes. Identified risks are managed through
mitigation measures to ensure transparency,
especially in procurement, recruitment, and partner

selection processes.
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5.4 Code of Conduct
UPP’s Code of Conduct defines the ethical and
staff,

volunteers, consultants, and partners. It promotes

professional standards expected from
impartiality, respect for dignity, and accountability.
Awareness and training sessions were conducted to

strengthen adherence across missions.

9.9 Safeguarding and PSEAH

UPP updated its safeguarding policies and carried out
PSEAH of

Exploitation, Abuse, and Harassment) training for all

mandatory (Prevention Sexual
staff during 2024-2025. Safeguarding focal points were
designated in each country office, and referral
pathways were adapted to local contexts. The
organization continues to promote a
survivor-centered approach and safe programming.
Reports or concerns related to safeguarding can be
via email at:

submitted confidentially

safeguarding@unponteper.it

9.6 Anti-Fraud and Anti-Corruption

Measures
UPP strengthened

prevent and detect fraud and corruption. This

its internal mechanisms to
includes enhanced financial controls, improved
procurement procedures, regular audits, and the use
of the whistleblowing platform for anonymous
reporting. A zero-tolerance policy on financial
misconduct remains in place.
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INFORMATION

Name
Acronym
Fiscal Code
VAT Number
Legal Form

Qualification Under the
Third Sector Code

Registrations

Headquarters
Offices in Italy

Overseas
Offices

Countries of Operation

Associative Network

Contacts

Un Ponte Per ETS

UPP

96232290583
04734481007
Recognized Association

Other Entity

ETS: Registered with RUNTS rep. no. 128584
ONG: Registered with the AICS List Decree No.
2016/337/000281/5 Recognized Associations (Rome Prefecture)

Via Angelo Poliziano 18-20-22, 00184 Rome

Giuseppe Garibaldi Square 33, 56124 Pisa
Antonio Rosmini Street 75,20900 Monza

Iraq (Erbil, Suleymanya, Dohuk, Baghdad, Mosul, Basra, Nassiryia)
Syria (Amouda, Raqqa)

Jordan (Amman)

Lebanon (Beirut)

Jordan, Iraq, Italy, Lebanon, Palestine, Syria, Serbia,
Tunisia, Libya, Ukraine

Italian NGO Association - AOI

comunicazione@unponteper.it
+39 06 96037811
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